
Coworking: how to  Coworking: how to  
stay ahead of the curvestay ahead of the curve
Is now the time for coworking to re-emerge, superhero–like, and 
obliterate that commute, destroy those traditional working patterns, 
and completely annihilate the property market as we know it? 

With more and more major businesses turning to coworking-
style facilities within their own portfolios, what can the coworking 
occupier and designer do to ensure that, post-pandemic, the 
flexibility and freedom of their offering attracts people to their 
facilities, while ensuring a happy return for those already familiar 
with this style of working?  
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e’ve gathered at Amtico’s new 
London studio to take an in-

depth look at this ever-evolving subject and ask 
a team of industry experts what the future holds 
when it comes to coworking. We start by asking 
the end user on the panel how business is right 
now. 
 
Chris: I’m currently making sure that we’re 
nice and full. We have five buildings in central 
London, of which 90% is private offices, so more 
of a serviced office provision, and this has been 
a bit of a challenge over the past year or so – it 
was certainly a tough year – but we’ve bounced 
back really nicely, which is very pleasing. It does 
feel as though we’ve turned a corner in terms of 
end user demand. The demand is now certainly 
there. It does depend upon the clients you are 
trying to attract though. If you are going for 
larger corporates – which are, in my opinion, 
the main bulk of what is currently moving in 
the market – then you have to understand that 
they’re not going to want to move every six 
months. They’re going to want to put down roots 
for 12-24 months at a minimum. And that works 
from a business point of view also – you know 
what you’re gong to be doing for the next 12-24 

months in terms of business. Any further than 
that and you’re guessing. That’s why leases don’t 
really work.  
 
Charlotta: To start with, coming out of 
lockdown, a lot of clients were quite cautious 
– a lot of things were put on hold. What they 
have now done, though, even though they don’t 
really know how the market is going to react, is 
to invest to make sure that their buildings are 
better so that they can attract people into those 
buildings. It’s such a competitive market, and 
they need to offer more to potential tenants – so 
they are looking at how they can refresh these 
buildings. 
 
May: We’re seeing something similar. This is a 
very interesting one for me because our office is 
actually in a serviced office building – so I see it 
from both sides. It’s been interesting to see how 
our operator is dealing with us and how we’ve 
probably had the best service we’ve ever had 
over the pandemic – purely because they want 
to retain us. It has been a similar experience 
when it comes to working with clients, who 
feel they need to be able to provide a really 
special offering – something different. Not 

only do occupiers need to improve their service 
levels, they also need to make their offering 
really special – going beyond a safe, secure 
environment. For example, we have never 
changed as many taps as we have during the 
pandemic as people move to touchless! People 
are thinking about clever ways to attract people 
back, via design and via specification – making 
sure that they are putting in things that people 
are now asking about, such as touchless tech 
and air purifiers. They want to show that they do 
care and they are doing something about it. 

James: We’re seeing exactly the same patterns. 
We’re working with a couple of companies at the 
moment – and one of them has huge expansion 
plans over the next two years. What we are 
talking to them about is what their offering 
is – what is it that makes them different? It is a 
tough market. Do you try to flex your space and 
push yourself out of a saturated market – or do 
you dive just below that?

You’ve got to create a great vibe, you’ve got 
to get people through the door and you’ve got 
to offer something that is attractive. We’ve 
done quite a lot of studies on the quality of the 
private space – and that’s something that’s not 
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always the best when it comes to coworking/flex space. The social 
side is great, the frontage is amazing, but once you get past that 
then it’s not always the best. We’re also talking to clients about the 
user experience. Could the brand be the differentiator? Could it 
be a concierge service? To take it to an extreme, could it be like a 
Premiership football club, where all the peripheral stuff in your life 
is taken care of while you are here in order to enable you to be the 
very best you can possibly be – a real service offering. 

Another thing we’re looking at is the tech – the digital offering. 
That digital experience needs to be seamless – much better than 
your tech experience is at home.  
 
Colin: I do think that the pandemic has forced flex operators 
to look at their offer – and it’s definitely exposed some of the 
weaknesses, particularly the club membership type offer, where 
you’re not fully in control of the space as the occupier. From 
that perspective, I think the ESG (environmental, social and 
governance) offer is really important for clients – it’s become 
the number one thing people are looking at when approaching 
flex space. James is right about the tech offering – we see a lot of 
occupiers now asking for flex space that will supplement what they 
have already, so things such as Zoom rooms and Teams rooms. 

I think it’s all about choice now. The curtains have come down. 
Everyone has realised that there are a number of different ways 
that we can work. You don’t have to be sat at a desk in an office any 
more. Many homes – residential developments – are certainly not 
set up for people to be sat working all the time. This is now forcing 
residential developers to look at this, while landlords are also 
looking at their offer and occupiers are wondering how they can 
provide this choice for themselves. 
 
James: This is now more a tenant-orientated market than a 
landlord-orientated market – and people are asking what extra can 
they get from their building. In a similar way to the coworking/
flex offering, these residential schemes are looking to have a 
differentiator, a USP.  
 
What does this mean for the property market? Are we 
going to see major occupiers reduce their real estate, and 
with easier, short-term leases will we see the return of 
thriving business centres rather than ghost towns?  
 
Colin: It feels as though there is a real mixed bag out there at 
the moment. Some occupiers are facing lease breaks and being 
forced to act, others are sitting back and ‘waiting and seeing’ what 
happens over the next 12-18 months, while other businesses are 
doing all they can to encourage people to return to the workplace. 

We have also seen some occupiers actually looking to increase 
space, post-pandemic, as they look to move away from a high-
density approach to a more flexible, collaborative way of working. 
 
And does this mean that some landlords have started 
toying with the idea of creating flex working models 
without really knowing what it is they need to provide 
and how to go about it?  
 
Chris: If you ask them whether they’d open a hotel, they’d say no. 
The fact is that opening a serviced office facility is actually quite 
similar – it’s just that people are awake rather than asleep! I don’t 
think they understand the level of service you need to put in. 

You look at all the headlines that say that the office is dead – 
the truth is that the bad office is dead. Similarly, people like the 
idea of working from home on Thursday and Friday, but already 
companies are saying that this isn’t going to happen. I think that 
the office is pretty safe – but it needs to be a better office, a better 
experience. It’s going to be a very interesting couple of years. 

What people are after is corporate culture. If you think you can 
get that from working off an ironing boarding your front room, 
you’re missing the point. This is what people are finally getting 
their heads around – the understanding that staff is their biggest 
overhead and they have to keep the staff happy. 
 
James: Culture is massive – you have to keep people happy. For 
example, we’re all now bored of Teams calls. If you have a whole 
day of back-to-back Teams calls, you may well feel as though 
that’s really efficient, but there’s no experience in it – none of the 
peripheral value you get from actually being there or being with 
people.  
 
May: There are none of those connecting chats – no connecting on 
a human level, and that becomes exhausting. 
 
Sam: Doesn’t it almost make it as though your business is a 
commodity? It becomes a transaction rather than an experience. 
 
So, unsurprisingly, we’re all in agreement that people 
need to come together once again, into spaces that offer 
high service levels and a great experience. What about 
those focused working areas, for example? 
 
Charlotta: There needs to be a real variety on offer throughout 
the space. There needs to be a mixture of quiet zones and 
collaborative areas. This is where working from home really does 
come in handy for some people – if you have a lot of work to get 

“
Some occupiers are facing lease breaks and being 
forced to act, others are sitting back and ‘waiting and 
seeing’ what happens over the next 12-18 months, 
while other businesses are doing all they can to 
encourage people to return to the workplace

”
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May Fawzy 
Interior Architecture Director 
MF Design Studio

Bringing value, innovation and creative thinking 
are the main design pillars for May. As the 
Founder and Director of MF Design Studio, she 
focuses on creating office environments that 
are flexible, collaborative, innovative, creative, 
sustainable and inspiring for the individuals 
and the community. Above all, May takes great 
interest in creating spaces that support the 
wellbeing of occupiers. As a Director of the 
British Institute of Interior Design, May mentors 
young designers and introduces them to the 
world of commercial interiors.

James Geekie 
Group Design Director 
Area

James joined Area in 2009 after running 
an award-winning design consultancy. 
Responsible for heading up the design 
communities within Area and Fourfront 
Group, James is passionate about delivering 
innovative designs that are a true reflection 
of his clients’ culture and brands. His work 
for leading organisations such as Office Space 
in Town, Central Working, The Argyll Club 
(formerly LEO), Work.Life and The Clubhouse, 
which have often resulted in setting the 
standard for future office design and fit-out 
projects in the UK and across Europe.
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Chris Davies 
CEO 
Uncommon

Chris’ recent focus has been on the evolution 
of the ‘space as a service’ industry, with a deep 
understanding of changing business lifestyles 
and customer requirements. He has overseen the 
creation and growth of the Uncommon business, 
from the platform’s start to the enterprise it is 
now. Uncommon majors on the design, wellbeing 
and service it provides, with every detail outlined 
for people to feel better about being at work, with 
the very latest thinking in sound design, aroma, 
ergonomics and the psychology of productivity in 
their spaces. 

Meet our gueststhrough in a day and you need quiet space, 
without interruption, then working from 
home can be a good thing. You may, of 
course, not be working like that all day, or 
may be in and out of meetings, and you don’t 
want to waste time travelling back and forth, 
therefore you do need that variety of spaces.  
 
May: You absolutely need to offer that 
choice. You need to allow people to ask 
which task they are doing and where they 
want to do that task. This is, however, where 
the real challenges come. How do we link 
people working from home into those who 
are together in the office?  
 
Colin: One thing we are seeing is more 
of the big occupiers offering coworking 
memberships as a benefit in the same way 
they would a gym membership, for example. 
There are people who live in one-bedroom 
flats or don’t want to travel all the way into 
the HQ, but instead want a great space and 
want people around them.  
 
Chris: The way our spaces are being used is 
different now. Wednesdays and Thursdays 
are particularly rammed at the moment – 

which is all part of that cultural thing. I think 
that pattern will slowly shift, but it’s clear 
that people want this flexibility, this balance.  
 
James: I think the gym analogy is a perfect 
one. People want to feel part of a community, 
part of the experience – even if they only go 
there once a week or once a month!  
 
So with people eager to be a part of 
these flexible working communities, 
what will they find once they’re there? 
How will these spaces look and feel?

 
Sam: What we’re seeing are much more 
design-led spaces – operators are looking to 
create desirable spaces for people to come 
back into. We’re seeing more spend and 
we’re definitely seeing more of a demand 
for design-led products. They want to make 
their spaces more attractive and they’re also 
taking more time to consider what they need 
– there is a lot more consultation going on 
when it comes to product specification.  
People are also looking for that home-from-
home, domestic look – because they feel 
more comfortable with that.

 

James: I think there is real demand for 
‘new’. Consumers are far more aware than 
they’ve ever been – and I feel that there’s 
such a great demand for something different 
and a demand for using cost-effective 
materials in clever, different ways.  
 
May: And this all goes back to the user 
experience – this is what is driving it all. We 
need to bring people back to have this great 
experience. 
 
Conclusion
It feels as though our guests really have 
done our job for us! May is right in saying 
that the user experience is key – and will 
be key going forward. While people need 
suitable, functional workspace, they also 
need (not want!) that sense of community, 
collaboration and interaction. There’s 
nothing new in that, but – together with 
attractive, energetic environments and 
improved service levels – this will be the 
minimum requirement when creating 
successful coworking/flex space.w
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Charlotta Faulkner 
Design Director 
Bluebottle Design

Charlotta is Design Director and an experienced 
interior architect working with Bluebottle for 
the past 12 years. As part of an evolving and 
dynamic practice in the heart of London, she has 
been involved in a large variety of residential and 
commercial projects, ranging from corporate to 
media. Her strength lies in developing concepts 
and working with clients to successfully realise 
their brief. She works with attention to detail and 
understanding of materials and space to ensure 
each project reaches its full potential. 

Samantha Boyd 
Commercial Project Specialist 
Amtico

Sam is an accomplished professional with a 
diverse background of working on healthcare, 
education, government and workplace projects. 
She has experience of leading and developing 
teams in both regional and national roles, 
as well as a wealth of industry experience 
spanning more than 20 years. Sam is passionate 
about being involved in the creation of design 
solutions, from conception to completion, to 
create innovative and functional spaces that 
have a positive impact on the lives of the people 
that use them. 

Colin Wood 
Director 
Colliers

Colin has over 20 years’ experience working 
in the commercial office sector, helping to 
deliver innovative and functional spaces where 
people can thrive. He is a cost management 
specialist and enjoys being part of the creative 
design process. As the Head of Occupier Cost 
Management for Colliers UK, he is helping to 
deliver great workspaces for clients that inspire 
their people to do great things.


